Proposal to Cabinet  - New Zealand Youth Voice, for Digital Earth 2007 

What is this about? 

· NZ taking a global leadership position towards a sustainable future 

· A unique recognition opportunity, for NZ and its youth to be seen to be environmental stewards

How did we get to be here?

· New Zealand Youth, inspired by initiatives like Enviroschools, Sir Peter Blake Youth Environment Forum, the 100% Pure campaign, and international signals, are seriously committed to NZ’s sustainable program of action. 
· Five people from the Excelerator ‘Future Leaders’ programme bring together 100 young people to shape the Digital Earth 2006 conference in Auckland. This results in international exposure for NZ’s environmental vision, and the creation of a NZ Youth Voice network 

· Young New Zealanders are asked to take a leading role in Digital Earth 2007, 5-9th of June, San Francisco www.isde5.org 

What are we doing about this?  (see attached program roadmap)

· A diverse team of five young New Zealanders returned from a learning journey in March, linking with US Youth networks to help grow the foundations for this proposal

· We are now part of a fast-track programme involving:

· New Zealanders taking leading roles in the Digital Earth conference planning team, and in “Youth Insight” a growing US Collaboratory behind Digital Earth 

· Partnership with  “KAREN”, NZ’s Ultra Broadband network, and NZ Universities, to extend Digital Earth participation to NZ city venues as a zero-carbon alternative to attendance overseas
· Promoting and involving a diverse range of New Zealanders around the nation in this information sharing event 

· Contributing a specific NZ presentation to the Digital Earth programme, promoting our unique culture and place 
· Being a catalyst for global participation in Digital Earth and responsible citizenship, far beyond 

What is the bigger vision driving the New Zealand Youth Voice Network?

· We are not a formal organisation but an alliance of action-focused volunteers, committed to local action growing a rich future on our planet.  Our members intersect with many partners and support initiatives in government, communities, health, education, business and science.

· Our network is global and inclusive, and is not confined to New Zealand or to young people. Our web portal is growing as a local and international meeting place for dialogue, information exchange and resource sharing www.thelongsong.com  (see video)

What we ask of the Department of the Prime Minister and Cabinet:

· That youth’s potential and contribution to New Zealand’s future be acknowledged so government agencies support and value our independent initiatives. This lead will encourage many other organisations and individuals to open doors for our growth.

· That a sum of $50k be approved as seed funding to cover direct expenses needed to achieve the NZ Youth Voice Digital Earth 2007 programme. (See budget attached)

What is in it for New Zealand?

In return for support of our young people, New Zealand (or a nominated agency) can be listed as the first government to officially sponsor Digital Earth, in 2007.

Outcomes from this involvement:  

· New Zealand is seen as a role model for global citizenship, and environmental stewardship, 

· Our young people - who are New Zealand’s future- grow through experience, 

· New Zealand collaborates internationally for accelerated learning and environmental allegiance

Appendix 1:  Program Roadmap
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Appendix 2:  Budget  Outline - FIRST CUT

                      Direct costs only (no labour charges included)


Item 1: Youth Learning Journey to San Francisco and beyond 

(- incurred and on Credit Cards).   See draft visual report at:

 http://www.kaitiakitanga.net/projects/3-2-3c%20Youth%20Voice%20Hikoi%20to%20the%20USA.html
Representatives:

Jacinta Syme  - Wellington,  DEYV Coordination team 2006

Madeleine Silvie Watson – Raglan, connects  Enviroschools and Te Mauri tau

Samantha Roland – Christchurch, connects  EnviroLincoln / Sir Peter Blake trust

Randal Stensness – Hokianga, connects Harbourcare and Kaitiakitanga network

Carl Chenery – Auckland , connects SMART etc,  youth link into DE07 Team

          
    Total cost incurred :




  
$22,000
 Item 2:  Establishing and formalising website and FTP 

capability 
 






   $3,000       
  










  

 Item 3:  Direct digital relay and workshopping costs at regional

 centres


  




   $5,000

Auckland

Hamilton

Wellington

Christchurch

Dunedin




Item 4:   Air travel for key team to DE07, San Francisco

$20,000

People yet to be nominated; 10 provisionally.

Notes:

1. These people will be directly involved in the Youth Insight and DE07 conference organisation in San Fran and committed to ongoing NZYV or associated activity and sharing on their return.  Some will be chosen to connect to other networks and initiatives.  Some will be chosen to ensure that Kiwi cultural diversity is balanced.

2. It is likely that some key people will have their registration fee paid by DE07 or other means

3. The cost of budget accommodation, billets and meals will be the personal responsibility of attendees

4. We will look for discount opportunities /Airline sponsorship to help extend this











-----------

TOTAL COMMITMENT OF SUPPORT FROM CABINET             
$50,000

((Item 5:  Other expenses by partners - in cash or in-kind   $ not specified)

We expect that this support and the PR plan proposed will secure support from a range of other organisations and individuals.
Go / No go decision end April





Select NZ panels etc


( ………  )





contact 


US networks


(Carl Jac 





 First submission


12th March 07





Allocate budget (Jacinta)





Promote publicly


(NZYV Media release)





Approve 


target 30 April





Encourage delegates to DE07 for networking (all)





Key:


YI = Youth Insight Collaboratory(US &International)


NZYV = New Zealand Youth Voice Network


Financial stream


Digital Earth and aligned events


Achieved





2-3 June 07





Get message out via other networks & 


via May newsletters etc 





Get NZYV video 


and YI details


on  ISDE5 web
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Raise NZ sustainable 


awareness/action





Grow more YI


Intl activities





Grow more local


NZYV activities





Support internat


venues (Louis?)





Run in intl


venues





Send out regular  Newsletters  to NZYV


(Communications node)





Enrol NZ interest list


( contact points …. )





Run in NZ


Venues and





Design intl interactive link logistics ( Louis)





Estab NZYV Network 


DatabaseRegional / internat coordinators)





Promote in NZ widely (regional team / all networks)





Find Volunteers (Jacinta and all )





Update Website


The long song


(Craig / Davy)





Report 


On web


(Peter)))





Link other NZ


Youth & SANE





Brainstorm 


NZVY Web


(Craig etc)





Re-ignite


NZYV (all)





Establish US


Youth Connections


(Jacinta  / Carl)





 Share learnings in main centres


(……………….)





NZYV SF 


journey





Grow intl


Youth network


(………..)





Promote internationally








Promote 


in US





Enrol  $


delegates





Arrange Youth


Conf programme


(US / Carl / Reps)





Coordinate


NZ Program


Activity (Ohu)


( Jacinta)  





Arrange Conf prog  with DE07 Team


(Tim / Glen / Carl)





Finalise


Conf prog


& logistics





Estab YI 


Collaboratory


(US team etc)





Get other indiv sponsors


and support parties (Jacinta)





Contact


Govt funders





Attain  Cabinet support (Jacinta)





Arrange local and Intl Links with REANZ (Jacinta) and and Uni venues (Louis)





Plan NZYV contributions


(All Kiwi reps)





Get key NZYV team to


San Fran





Now


16/4/07





Set up Int links 


(Louis / Auck?)





Run YI


Collab





DE07 start


5-9 June 07





Run Kiwi


DE event





Run  para


DE prog





Run main


DE prog
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